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Purpose

The }-inance and Risk Management Committee is a standing committee appointed by the
Board ofTrustees that ;s tasked with the continuing review olthe financial aff'airs. as rvell as

the determination and managelnent ofpotential risks olthe Foundetion. The Committee will
ensure that a sound risk management lramework is in place to eflectively identiry, quantify,
monitor and manage key risks.

Membership and Operations

The Committee shall be comprised of at least thrce members appointed by thc Board. The
Board may appoint members oulside ofthe Board of'l'rustees. but the Committee shall
include at least three members olthe Board ofTnrstees. The Board shall dcsignate one

Committee member as the Committee's Chairperson. Each mernber will have an

understanding offinance and risk management commensurate with the Foundation's sizc,
complexity and capital structure.

The Committee shall meet as frequc.tly as is necessary to cary out its dut;es and
responsibilities under this Chaner. fhe Chairperson or the maiority ofthe Committee's
members may also call a special meeting when decmed necessary. Members ofthe
Committee who are unable to be physicall), present may participate in a meeting ofthe
Committee by means oftelephone conference call or similar communications equiprnent
whereby ail persons participating irr the meeting can hear eaoh other. A maiority ofthc
membem ofthe Committee shall constitute a quorum to transact business. Thc Commiltee
Chairperson will approve the agenda for the Committee's meetings, though any member may
suggest items for consideration. Briefing materials willbe provided lc) the Committee as far
in advance ofmeetings as is practicable- l he minutes ofthc Commiltee meetings shall
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acourateiy record the signilicant discussions ol, and decisions made b). the Committcc,
including all recommcndations to be made b) the Commitlee to the Board. and shall be
distributed to Committee members with copies given to the Chairman ofthe Board and the
President & CEO. The Committee will report to the Board on a regular basis.

'l he Foundation's Risk Ofllcer shall provide technical support to the Committee. In carq ing
out its duties and responsibililies, the Committce shall have the authorir,"- to meet with and

seek any information it requires from employees. officers or relevant external pafties. The
Committee shall meet, as deemed necessarv and appropriate. \rith management and othcr
employees ofthe Iroundation. in separate cxeculive sessions. The Committee shall ha\e direcl
access to, and complele and open communicalion $,ith. the FoLlndation's management. 'I'he

Commitlee shall have the authorit), rc conduct investigalions into an) matters within its scopc
o I responsibiliq.

The Committee. undcr the direotion ofthc Colnmittee Chairpcrson, may also employ any
outside experts, legal counsel or other personllel deemed by the Committcc in its colleclive
judgment to be reasonably necessary, and in lhe best intercsts olthe toundation, to enable the
Commiftee to ably perft)rm its dLltics and satisly its responsibililies- I_he Committee shall
promptl), notifv the Chairman ofihe Board ofthe retcntion ofanv such advisors.

The Committee shall have the appropriaie resources to discharge ils responsibilities. The
Foundation shall provide appropriate funding. as determined b] the Committee, tbr the
payment of (i) ordinary administrative expenses ofdle Committee that are necessary or
appropriate in carrying oui ils duties and resporrsibilities and (ii) reasonable compcnsation r()

independent legal, risk and othcr advisors retained by thc Commitlee- I he loundation, at the
Board's discretion, mav provide (i) reasonable per dicms for (i)mmittee members who arc
part ofthe Board lor attending relevant meetings and (ii) reasonable compensation to
Committee members who are not membem olthc Board.

The Committee may film and delegate to one or more subcommittees all or any portion of
the Committee's authorily. duties and rcsponsibililies. and may cstablish such rules as it
detennines nccessary or appropriate lo conduct ihe Committee's business.

'l'he Committee shall review and assess annually ils perfbrmance. and report the rcsults to rhe
Board. The Commiltee shall review and assess annually the adcquacv ofthis Charler and. if
appropriate! recommend to the Board changes to the Chaftcr.
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Duties and Responsibilities

The Committee is responsible tbr pcrfbnning the Iollovring duties and responsibilities as rvell
as anv other dulies and responsibilities that are olherwise required by law or are delegated to
the Committee by the Board:

A. Revierv and recommend to the Board the annual budget and the business plan

proposed by the Prcsidenl & CEO;

B. Review, study and recommend changes to the Foundation s e\isting capital structure

and investments;

C. Evaluate new i.vestment opportunities. and present thc Commiftee's
rccommendations to the Board from time to timc as and whcn needed:

D. Authorize acceptable accounting and disbursement procedures for all funds under the
jurisdiction olthe Foundation;

E. Develop, ;mplement and evaluate a risk management plan that would ensure proper

delemjnation. assessment and managcmcnt ofany relevant risks 1() the Foundation.

The four main categories ofdsk faced by the Foundation are:

l. Operational Risks risksrclated to the vulnerabilities that the Foundation

faces in its day{o-day operationsi these are managed mainly through internal

controls

a. Fraud Risk
b.Transaction Risk
c. Information Technology Risk

d. Credit Administraiion Risk

e. Human Resources Risk
f. Disaster Rccovery
g' Securiq/ Risk

2. l'inanoial Risks - risks relatcd to the assets and Iiabilities ofihc Foundation

arising from financial transactions wiih clienls or othcr financial institutions;
these are managed by establishing limits and regular monitoring

a. credit Risk
b. Portfolio Risk

c. Liquidity Risk

d. Market Risks -- Interest Ra1e. Foreign Exchange. lnvestment Potfolio
3. Strategic Risks enoompass risks related to the Foundation's overall

objectives; management ofthese risks is guidcd by the Board

a, Corporate Governancc Risk

b. Commercial Mission Risk

r. Soc:aLMi::Lon Ri:l
d. Execution Risk
e. Dependcncy Risk
f. Compliance Risk
g. Reputation Risk
h- Crowth Risk
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4. Extemal Risks risks driven by lactors that arc largcl) outside the control of

the Foundation's management and directors; rnust be monitored and strategies,
policies and procedLrres should be adjusted accordingly

a. Regulalory Risk
b. Compet;tion Risk

c. PoliticalRisk
d. Macroeconomic Risk
e. Demographic Risk

f: Technological Risk
g. Systemic Risk

h. Physical Environment Risk

Come up with a written plan ofection for managing and controlling the major risks-

Identifv practical strategies to minimize the impact oflosscs to the Foundation when a
risk is realised. Periodicallv reassess the effectivcness oithe risk management plan

and revise it as needed:

F. Review at least quarterlv the major risk exposures ofthc lroundation againsi

established risk measurement methodologies. Assess the probab;lity oieach identified
risk becoming a reality and estimatc its possible material financial impact and elfect
on the Foundation. Priority areas of concem are those risks that are the most likely to
occur and to impact the perfonnancc and stability ofthe Foundation;

G. Report to the Board on a regular basis, or as deemed necessary, the Foundation's
material risk exposures and the actions taken to reducc thc risks. and rccommcnd
furlher action or plans, as necessary;

H. Advise the Board on ils risk appetite levels and risk tolcrancc limits;
I. Review at least annually the Foundation's risk appetite Ievels and risk tolerance limirs

based on changes and devclopmenls in the microfinance industr_1, the regulatory
fiamework. the extemal economic and business en\'ironment. and when major events

occur that are considered to have a signifisant impact on the Foundation;

J. Provide oversight ovel management's activities in handling risk exposures olthe
Foundation. Oblain information on risk exposures and risk management activities
liom management on a regular basis: and

K. Review and assess annually its performance. and report thc rcsults to the Board.
Revicw and assess annually the adequacy olthis Cha(er and, ifappropriate.
recommend to the Board changes to the Chader.
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Pursuant to the requirement ofthe Microlinance NGO Regulatory Council, this Finance and Risk
Management Committee Charter is signed and approved by the Board ofTrustees on May 14,
2019.
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