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AUDIT AND COMPLIANCE COMMTTTEE

MEMBERSHIP

Chair: Mr. Eric Albeft L. Gotuaco

Members: Mr. Richard C. Dee

Ms- Victoria A. Dee

Ms. Florinda M. Lacanlalay

Ms. Jinnette M. Anacio

CHARTER

Purpose

The Audit and Compliance Cornrnitlee is a standing commitlee appointed by the Board of
'Irustees to assist the Board in its oversight olthe Foundation's flnancial reporting process,

internal and external audit processes, system ol internal controls and compliance with
applicable laws and regulations.

Membership and Operations

The Committee shall be comprised ofat least three mcmbers appointed by the Board. Thc
Board may appoint members outside ofthc Board ofl'ruslees. but lhe Committee shall

include at least three non-executive members ofthe Board ofTrustees- The Board shall
designate one Committee member as thc Cornmittce's Chairperson. At least one Committee
member shallhave relevant background, knowledge, skills, and/or experience in the areas of
accounting, auditing and finance. At least one Committee nTember shall have relevant

background in social welfare.

Ihe Committee shall meet as lrequentlv as is necessar] to oarry out its dulies and

responsibilities under this Charter. The Chairperson, the majority ofthe Committee's
members or the independent auditor ofthe loundation may also call a special rneeting when
deemed necessary. Members ofthe Commitlee who are unable to be physicallv present may
partioipate in a meeting ofthe Committee by means oftl3lephone conference call or similar
communications equipment *,hereby all persons pafticipating in the meeiing can hear each

other. A majo ty ofthe members ofthe Committee shell constitLrte a quotum to transact

business. The Commitlee Chairperson will approvc the agenda for the Committee's meelings,

though any member may suggesi items lor consideration. Briefing materials *,ili be provided

to the Committee as far in advance ofmeetings as is practicable. The minutes ofthe
Committee meetings shall accurately record the significant discussions of, and decisions
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made bi-. the Committee including all rccommendations to bc madc bv thc Cornmittee to the
Board, and shall be distributcd to Committee members $ilh copies given 1() the Chairman of
thc Board and the President & CLO- Ihe Committee shall meel with the Boerd at least everv
quater without the prescnce ofmanagement.

In canling out ;ts duties and rcsponsib;lities, the Committcc shall havc the authority io meet

with and seek an), infbnnation it requires from employees, officers or rcievant extemal
parties. The Committee shall meet. as deemed necessary/ a d appropriete, wilh managemenl

and other employees ofthe Foundation. in separate cxeculive sessions. l-he Committee shall

havc direcl access to. and complete and opcn conrmunicetion $,ith, the Foundation's
managernent. The Committee shall havc thc authorit) lo condLrct in,!estigalions inlo arrl
matters within its scope ofresponsibilit).

The Committee. under the direction ofthe Commiitee Chailperson, may also emplo) an),

outside experls. legal counscl or other peronnel deemed bv thc Committee in its collectivc
judgmenl to be reasonably neccssar). and in the best interests ofthc Foundation, to enablc the

Cornmiltee 1() ably perfbrm its duties and satisf'y its responsibilities. The Cornmittee shall
promptly noiil) the Chairman ofthe Board ofthe retention ofan) such advisors.

Thc Commillee shall have the appropr;ate resources to discharge iis responsibilities. The
Foundation shall providc appropriete t'unding, as determincd b), the Committee, for the
pavment of(i) ordinary adminislrati\'e expenses ofthe Committcc that arc ncccssary or
appropriate in carrying out its duties and responsibilii;es a.d (ii) reasonrble compensation tu
any consultants and indcpendent advisors retained b) fie Commiltee. 1he I,oundation. at the
Board's discretion. may provide (i) reasonable per diems lbr Committee members who arc
part oIthe Board for attending relevant meetings and (ii) rcasonable compensalion 10

Committee membcrs rvho are not members ofthe Board.

The Committee may lorm and delcgate to one or more subcommittees all or any portion of
the Committcc's authority, duties and rcsponsibilities, and ma) establish such rules as it
determines necessary or appropriate to conduct the (i)mmittcc's busincss.

The Committee shall review and assess annually its perfonrance, and report the results to thc
Board. Thc Committee shall revietv and assess annually the adequacl, olthis Charter and. if
appropriate, recommend to the Board changes to the Chaner.
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Duties and Responsibilities

The Committee is responsible tbr pcrfonning the following duries and responsibilities as well
as any other duties and responsibilities thal are othenvise rcquired bv le\\, or are delegated to
the Committee bv the Board:

A. Monitor and elaluate the adcquacy and effectiveness ofthc Foundat;on's internal
control system. integrit, offinancial reporting. and secllrity oiphysical and

inlbnnation assets. Ensurc that a review ofthe eflectivcncss ofthc Foundation s

intcmal controls, including financial, operational. inlonnation lechnology and

compliance controls, is conducted at least annuall). Well-designed internal control
prooedures and processes that will provide a s)slem ofcheoks and balances should be

in place in order 10 ( l) saf'eguard the Foundation's resoLlrces and ensurc their effective
utiljzalion, (2) preveni occurrence of tiaud and other irregularities. (3) proteor the
accuracv and reliability ofthe Foundation's financial data, and (4) ensure compliance
with applicable la*s. regulations and internal policics;

B. Recornrnend to the Board the appointment/reappointmenl,lremoval and lees ofthe
extcmal auditor, who undertakes an independent audit ofthe Foundation. and
provides an objectivc assura ce on the manner b) which the finencial sletements

should be prepared and presented to the stakeholders:

C. Prior to the commencement ofthe audit. discuss rvith the external auditor the naturc-

scope and expcnses ofthe audit. and cnsurc the prcper coordination ofaudit llnns it'
more than onc is invol\ied in the activit) in order to secure proper ooverage and

minimize duplioation olelfbrtst
D. Evaluate and dctemine the non-audit work, iIany, ofthe external auditor. and

Periodicall)' re\';e\r the non-audit 1-ees paid to the external allditor in rclation to the

total fees paid to said auditor and 10 the Foundation s overall consultancv expenses.

The Committee should disallow any non-audit \rork rhat will conllict \\ith thc
external auditor's duties or may pose a threat to the external auditor's independencc:

E. ,^.ssess the external auditor's ellictiveness, independence and objectivity. ensufln!
that kcy pa(ners are rotated at appropriale intervals:

F. Revie\v and approve lhe annual internal audit risk assessmenl and plan, including the

audit scope, audit tiequensv and resources needed:

G. Perlorm oversight firnctiorls over lhe Foundation's intcrnal and cxtemal auditors- This
ensures the indcpcndence ofinternal and extemal auditors. and that both auditurs are

given unrestricted access to all records. prope ies and personnelto enable them to
perform the;r respective audit firnctions;

H- Review and approve the Fou dation's annual financial slatements belore their
submission to thc Board, with particlllar fbcus on the tbllowing matters:

a- Any change/s in accounting policies and practiccs
b. Areas where a sigrificanl amount of.iudgncnt has been exercised

c. Signiflcant adjustments resulting tiom the audil
d. Going concem assumptions

e. Compliance with aocounting standards
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f. Compliancc \\,ith tax, legal and regulatory requircments

I. Review the disposition ofthe recommendations in the external auditor's managemenl
letter:

J. Monitor the Foundation's compliance with the laws. rrLles and regulations of
rcgulator) agencies including, but not limited to, the Securities and Exchange

Commission and the Anti-Monev Laundcring Council:
K. Monitor the Foundation's compliance rvilh policies and proccdurcs uriiten in its

various guidebooks (e.9. operational guidebook):

L. Review reports ofthe internal and external auditors as well as regulatory agencies,
where applicable. and address all material observalions. issues and concerns by
ensr.rring that management takes appropriate corrective actions. in a timely manner. to
address control weaknesses and non-compliance with policics, laws and regulalions.
and other identillcd issues. Significant mattcrs in the said repons are to be repofted to
the Board;

M. Recommend new or changes to cxisting accounting policics, systems and procedures

based on feedback fiorn external audit. internal audit, compliance and/or regulatory
bodies:

N. Ensure that the Foundation has a lramework f'or lraud prevention and detection
including a whistleblou,er program in rvhich officers, slalfand outsiders can, in

confidcnce, raise ooncems about possible improprietics or malpractices in operalional,
internal control, auditing, financial reporting ol othcr matters to persons or entities
that have the power to takc conective action. Mechanisms lor ;ndcpendent

invesligations. follow-up actions, and the subscquenl resolution ofcomplaints should
be put in place;

O. Monitor compliance with the risk management plan approved b), the Finance and Risk
Management Committec; and

P. Review and assess annually its perfoflnance, and report the results to the Board.
Review and assess annually the adcquacv ofthis Charter and, ifappropriate.
rccommend lo the Board changes to thc Charter.



Pursuant to the requirement ofthe Microfinance NGO Regulatory Cormcil, tlis Audit and
Compliance Committee Chafier is signed and approved by the Board ofTrustees on May 14,

2019.
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